Edison-Eastlake Community Choice Neighborhoods

Planning and Action Activities Process
June 2016-June 2019

Assessment 3

4 Implementation

Visioning Strategies

(Today) (Tomorrow) (How We Get There)

(Doing It)

Neighborhood
Housing

People/
Education

Document key demographics
Conduct resident and
neighborhood surveys
Conduct stakeholder interviews
and focus groups

Inventory existing services and
amenities

Undertake analysis of existing
physical conditions including
open space, transportation,
housing, environmental,
economic, historic, crime
Contract for independent
residential and economic
development market studies
Launch (and sustain) range of
resident engagement and
capacity building activities

Analyze data from baseline
assessment

Conduct additional focus
groups or identify secondary
data sources to refine analysis
as needed

Identify needs, challenges and
gaps in services

Identify neighborhood assets
and opportunities

Secure consensus on
neighborhood vision and
priorities

Determine potential
development sites and housing
program

Outline selection process for
Action Activities

» Research evidence-based

strategies and successful
transformation models

> Develop strategies for each

priority area (possibly health and
wellness, workforce
development, education, youth
programs, public safety,
economic development, open
space, etc.)

> Develop housing replacement

options

> Integrate other planning efforts
> Implement “early start” plan

elements (Doing While Planning)

> Select Action Activities for HUD

review and approval

Finalize goals, strategies and
outcomes

Develop financing plan
Establish governance
structure, budget and timeline
for implementation

Identify data metrics, system
and establish data sharing
agreements to track metrics
Start to secure leverage
commitments

Develop plan for continued
community capacity building
and engagement during
implementation

Implement approved Action
Activities through July 2019

June’16-Feb‘17

Feb’17-Jun‘17

July-Dec‘17

Jan-June’18

HUD Planning Deliverables

HUD Action Activities Steps

Quarterly Reports (Ongoing)

Outline with Content *

Determine selection process for Action Activities *

Draft TP 3

Submit Proposed
Action Activities

Final TP *

Implement Action
Activities *
(completion by June 2019)




